Element MRX.2.1.7 (AD/ARC)

War Reserve Materiel (WRM) Program Management

	Evaluation Criteria
	-
WRM inventories were completed with adjustment documents properly signed, coordinated and approved


--
Inventories were conducted IAW time requirements for stored assemblages
 and for assets returning from deployments and exercises; if not, extension requests were properly coordinated

-
Dated and deteriorated items/equipment were properly managed


--
Non-Rotatable Dated Item List (MEDLOG) or Detailed Items Report (DMLSS 3.X) was worked promptly and expired items were:          



--- Posted with new expiration dates when properly extended



--- Marked IAW current directives and guidelines


--- Removed from the inventory if non-reportable as excess, could not be extended or used prior to expiration date



--- Coordinated with Prime Vendor(s)/third party returns vendors for potential credit
-
Accurate levels of WRM items were maintained, including spare parts authorized on allowance standard, vaccines and injectors 

--
Quarterly WRM validation lists were reviewed and corrections made as required to stock records


--
Non-Allowance Source (AS) programs were validated/modified in April/May of each year


--
WRM levels were reviewed and updated one month prior to MTF commander review

--
MTF commander reviewed the February WRM medical stock status report

-
Inspection of warehouses/storage areas and assemblages were conducted and actions were taken to resolve noted deficiencies


--
Storage provisions for WRM prevented pilferage, vermin infestation and the deteriorating effects of weather, light, moisture and extreme temperatures

-
A WRM purchasing plan was developed in advance of funding allocation to ensure prioritized purchases and maximum increase in capability 
-
For project items under deferred procurement, the logistics function had a detailed plan to obtain items within required time frames


--
The plan included selected items, sources of supply, and specific procedures for obtaining the items within required timeframes.  If special contingency contracts or contingency clauses in routine supply contracts were used, contract expiration dates were included in the plan so renewal action is considered during plan review

--
The plan was coordinated with medical readiness and reviewed by the MTF commander annually
-
Detached active duty, guard and reserve units’ WRM assets were accounted for on the host medical supply account records


--
Memorandum of agreement was established as needed and medical logistics staff provided input including mission deployment and timeliness requirements


--
Medical equipment repair support was coordinated between active duty host and supported units


--
Quality assurance listings and applicable portions of the WRM Medical Stock Status Report (MEDLOG) or Assemblage Status Report (DMLSS 3.X) were forwarded to supported units with WRM tasking
-
Continuity folders were established and maintained on all WRM projects, to include information such as Centrally Managed Equipment (CME) due-ins and maintenance, Shelf Life Extension Program messages, etc.
-
Quality assurance (QA) data recorded on mobility assets included location, box number, quantity, and expiration dates for all expiration dated items

--
Full QA data on nonmobility assets was recorded only on expiration dated, deteriorative items and medical equipment

--
Data on other nonmobility assets included location code and quantity as a minimum
-
Timely and accurate allowance standard updates and WRM stock validations were accomplished to verify quality assurance, levels and balances against on-hand assets 

-
An accurate WRM report was provided for status of resources and training system (SORTS) monthly reporting purposes

-
Use of WRM was limited to circumstances as outlined in applicable directives

-
Loans of WRM assets were properly coordinated and processed

-
WRM projects were consistent with the guidance provided by MAJCOM

-
MTF commander was briefed quarterly (at minimum) on deferred procurement plans, materiel availability percentages, status of CME and status of funds


	Scoring
	1:  Criteria met.

2: 
Minor deficiencies in program management did not adversely impact operational capabilities of deploying forces.

3:  
Significant deficiencies in the evaluation criteria potentially limited the operational capabilities of deploying forces within designed operational capability (DOC) statement time-phased requirements.  For example:

· Inventories were not performed annually as required and allowance standard was not reconciled for currency.

· Expiring and expired items weren't managed in accordance with prescribing directives.
· Quality control/quality assurance requirements were not routinely   performed.

4:
There was minimal compliance with one or more evaluation criteria.  Extensive WRM management deficiencies limited operational capabilities of deploying forces within DOC statement time-phased requirements, or asset condition was not reflected in SORTS and/or not readily deployable.

5:
There was noncompliance with multiple evaluation criteria and/or compliance with basic program requirements was not evident.  Deficiencies existed to the extent that the program was inadequately managed and precluded or seriously limited the operational capability of deploying forces within DOC statement time-phased requirements.

NA:  Not scored.


	Protocol
	MRX 2 is the pertinent protocol for this element.


	Inspector Contact
	For assistance interpreting this element, please call DSN 246-2566/2482 and request an active duty or reserve component MSC inspector.  


	Reference(s)
	AFI 10-201, Chap 5; AFI 10-403, Chap 4; AFI 41-201; AFI 41-209; AFMAN 23-110, Vol 5; AFRC and ANG supplements, if applicable
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