Element HCS.1.1.3 (AD Only)

Management of Controlled Medical Items

	Evaluation Criteria
	Processes ensured compliance with regulatory requirements concerning the acquisition, receipt, storage, issue, distribution, inventory, and/or disposition/destruction of controlled medical items.  These processes included, but were not limited to:
-
Controlled access by authorized personnel, with an E-5 or GS-5 or above appointed as controlled medical item custodian

-
Current Drug Enforcement Agency (DEA) registration

-
Reporting loss or theft of controlled substances to the regional DEA activity

-
Documented chain of custody for all controlled items as evidenced by authorized signatures on Issue/Turn In Listings

-
Monthly inventories (to include war reserve materiel controlled items) were conducted by a disinterested officer in the grade of MSgt/GS-7 or above

-
Biennial inventories were recorded on the 30 April Monthly Controlled Item Transaction Register (odd years) and an inventory certificate accomplished 

-
Destruction was accomplished or contracted according to AFMAN 23-110 Vol 5 and a MEDLOG destruction document or DD Form 1348-6 was completed to include identity and quantity of items destroyed and the authority, reason, manner, date of destruction and signatures of two destruction witnesses of grades not less than that of the destruction officer


	Scoring
	1:
Criteria met.

2:
Minor deficiencies existed which did not compromise the integrity of controlled items management processes.

3:
There was partial compliance with one or more evaluation criteria; however, there was potential for misuse and/or abuse of controlled medical items.

4:
There was limited compliance with one or more evaluation criteria.  The potential for misuse and/or abuse of controlled medical items put the organization at significant risk of losing DEA approval to acquire narcotics.

5:
There was noncompliance with multiple evaluation criteria and/or compliance with basic program requirements was not evident.  For example, one or more of the following conditions existed:

· The organization was not in compliance with federal requirements

· Processes were not effective and negatively impacted healthcare delivery

· Lack of management oversight and follow-up actions seriously jeopardized DEA certification

NA:  Not scored.


	Protocol
	There is no protocol for this element.  Interview will take place in the controlled item storage area(s) with the vault custodian and other personnel at unit discretion.


	Inspector Contact
	For assistance interpreting this element, please call DSN 246-2566/2482 and request an active duty MSC inspector.


	Reference(s)
	AFMAN 23-110, Vol 5
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