
Element HCS.1.1.2 (AD/ARC)

Professional Services Contracts/Blanket Purchase Agreement (BPA) Oversight

	Evaluation Criteria
	
-
Quality assurance evaluators (QAE), if required, were appointed and trained 
-
Quality assurance surveillance plans (QASP) for professional medical non-personal service contracts over $100,000 were developed and monitored

-
Contract documentation was maintained as required


--
Documentation existed indicating coordination with, and oversight by, the unit's credentials program manager


--
Examples include copy of the contract and all modifications, receiving reports and, if applicable, QAE appointment letter(s) and training 

-
BPAs, which do not require QASPs, had current, approved price lists (if pre-priced) and receiving reports prior to payment being made 

-
Processes were in place to address issues or incidents involving contract healthcare providers


	Scoring
	1:
Criteria met.

2:
Minor program deficiencies existed which did not affect contract performance or quality of care provided.

3:
Inefficient processes hindered administrative oversight of professional service contracts and/or BPAs.

4: 
Processes to oversee contracts and evaluate adequacy of contractor performance were deficient.  The likelihood of accepting nonconforming contract services was high.   

5:
There was noncompliance with multiple evaluation criteria and/or compliance with basic program requirements was not evident.  Contract requirements were not met and/or inadequate/inappropriate provider performance was not addressed.

NA:  Not scored.


	Protocol
	HCS 2 is the pertinent protocols for this element.


	Inspector Contact
	For assistance interpreting this element, please call DSN 246-2566/2482 and request an active duty or reserve component MSC inspector.


	Reference(s)
	DoD Instruction 1402.5; AFI 41-209; AFI 44-119; AFI 44-102; AFI 63-124;  HQ AFMSA/SGSLC Memorandum, Professional Services Checklist, Aug 98
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