Area:  HCS.1.1 Medical Logistics

Element HCS.1.1.1 (AD Only)

Materiel Issue 

	Evaluation Criteria
	-
Forward logistics processes were designed to meet customer requirements and/or demands

-
Customer materiel issue and training reduced the time clinical personnel spend in logistics functions 
-
Systematic processes were in place to acquire, receive, issue, account for, transfer, identify excess and dispose of supplies/equipment in a timely manner

-
Medical treatment facility commander reviewed and approved/disapproved all AF Forms 601, Equipment Action Request 
-
Acquisition and accountability actions were routinely monitored and evaluated to improve cost, quality and timeliness of materiel delivery

-
Supply and equipment inventories were conducted at least every 12 months


--
Count lists (including those for war reserve materiel assets) did not contain inventory balance data


--
Discrepancies were appropriately and correctly resolved (e.g., signed/ approved inventory adjustment vouchers) and records adjusted to reflect actual status



--
Medical unit commander or administrator reviewed/approved inventory results
-
Logistics personnel authorized to purchase through the government purchase card program were appointed in writing and appropriately trained


--
Monthly reconciliations were routinely and properly conducted


--
Safeguards prevented abuse and unauthorized use of the government purchase card

-
Efforts were made to provide products and services at “lowest delivered cost”



--
Active participation in regional standardization efforts was evident


--
Required use/committed volume contracts were used where applicable

-  Mandatory modules of the Defense Medical Logistics Standard Support (DMLSS) automated information system were used or written waiver from HQ USAF/SGML was on file


	Scoring
	1:
Criteria met.

2: 
Logistics acquisition programs were adequate.  Minor deficiencies did not degrade the ability of clinicians to provide patient care but the timeliness of customer support and coordination was inconsistent.

3:
One of the major issue processes was broken or ineffectively managed.  Deficiencies affected logistical support to the medical facility.  Personnel were not adequately trained to accomplish logistical support tasks. Inefficient management and out-of-stock conditions resulted.  For example, one or more of the following conditions existed:

· There was no consistent application of effective inventory control policies dealing with recurring issues, non-recurring issues, source of supply (Prime Vendor, government purchase card, blanket purchase agreements, etc.), follow-up, receipts or warehouse refusals or item substitutions.

· There were limited safeguards to prevent potential fraud, waste or abuse.
4:
Processes were disorganized and not meeting quality and timeliness requirements.  For example, one or more of the following conditions existed:

· Significant deficiencies in logistics support adversely affected the cost, quality, availability and timeliness of materiel.

· Identified deficiencies were not followed-up, increasing customers' dissatisfaction.

5:
There was a pattern of noncompliance with multiple evaluation criteria and/or compliance with basic program requirements was not evident.  For example, one or more of the following conditions existed:
· Flight/section leadership did not actively try to remedy identified deficiencies in program management.

· There was a high potential for fraudulent use or loss of organizational resources.

· Logistical support programs were nonexistent or not relevant to the organization’s needs.

· Quality and availability of logistical resources were limited or nonexistent.

· Ability to respond to patient care needs was adversely affected.

NA:  Not scored.


	Protocol
	HCS 1 is the pertinent protocol for this element.


	Inspector Contact
	For assistance interpreting this element, please call DSN 246-2566/2482 and request an active duty MSC inspector.


	Reference(s)
	AFMAN 23-110, Vol 5; AFI 41-209;  HQ USAF/SG Memorandum, Mandatory Use of Defense Medical Logistics Standard Support (DMLSS) Automated Information System (AIS), 30 May 00
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