DEPARTMENT OF THE AIR FORCE
AIR FORCE MEDICAL LOGISTICS OFFICE
FORT DETRICK, MD

19 Mar 2003

MEMORANDUM FOR ALL MEDICAL TREATMENT FACILITIES

FROM: HQ USAF/SGML
1423 Sultan Drive, Suite 200
Fort Detrick, MD 21702-5006

SUBJECT: SGML Policy Letter 03-001, Changes to Air Force Medical Service (AFMS) Shelf
Life Extension Program/Relabeling of Medical Materiel

1. This letter supersedes SGML policy letter dated 24 Jan 02 and 7 Mar 03 (same subject).

2. Current FDA policy pertaining to relabeling items whose expiration dates have been
extended under the FDA/DoD Shelf Life Extension Program (SLEP) offers two alternatives.
The first is to relabel all items within 30 days of receipt of the AFMLO procured commercially
printed labels. However, since items in the SLEP program can have their expiration dates
extended on multiple occasions, the FDA offers the option to defer relabeling the materiel while
it is maintained under centralized control in medical logistics in order to reduce the cost for
multiple relabeling efforts.

3. Regardless of which method is selected, it is imperative that all items must be properly
relabeled prior to being issued to troop commanders or dispensed to individuals. In accordance
with FDA policy, actual relabeling of SLEP items may be deferred until needed for imminent
deployment or contingency. If the deferred relabeling option is selected, a written plan approved
by the MTF/CC is required. The plan should include sufficient detail regarding how the local
Medical Logistics Activity (MLA) will meet its Wing’s most stringent DOC statement
marshaling time requirements. The plan should stand-alone and is intended as a checklist for use
during pre-deployment activities. On an annual basis, MLAs must demonstrate the ability to
relabel items down to the lowest individual unit of issue to meet the shortest deployment
marshaling times according to the Wing’s DOC statement. We recommend this demonstration
be part of the Wing ORI or other base-wide exercise. The plan coordination must include the
accountable Medical Logistics Flight Commander, Chief of Pharmacy, and Readiness Officer.
The plan should then be presented to the Medical Readiness Staff Function (MRSF) and if
approved, signed by the MTF/CC. The MAJCOM readiness office should be notified that a
deferred labeling plan is in effect.

4. The SLEP Relabeling Deferment Plan must address the following scenarios at a minimum:

a. Storing SLEP items at the host MLA: If SLEP items are in a factory sealed outer box or
intermediate box, the appropriate SLEP labels may be kept on the outside of the outer most




box until notification of a pending deployment. If an intermediate box containing individual
units of issue has been opened then all individual items in that box must be relabeled. All
packaging must be removed and the new labels affixed directly to the item. See
https://afml.ft-detrick.af.mil/afmlo/fom-p/SLEPMenu.cfm for full details. Other items in
sealed unopened intermediate boxes need not be relabeled at that time, but ensure labels are
available for future use.

b. Storing SLEP items for Guard and Reserve Units: This section of the plan must address

how the Medical Logistics Flight Commander will ensure all SLEP items maintained for
Guard and Reserve units at the host FM account will be relabeled and transported to those
units in time to meet their shortest deployment marshaling times. Guard and Reserve units
that maintain their own BW/CW assets are responsible for establishing their own SLEP
relabeling procedures in accordance with this policy letter. It is recommended that these
procedures be specifically addressed in the Memorandum of Agreement that exists between
the host active duty installation and the supported Guard or Reserve unit.

c. Issuing SLEP items to deploying personnel: Absolutely all items issued to individuals or

troop commanders must be relabeled appropriately prior to releasing them from the centrally
stored location. Labels must be affixed directly to the actual individual unit of issue. All
sealed cartons, boxes, and containers must be opened and each individual item relabeled.
Intermediate and outer cartons may be resealed after relabeling. Detailed instructions can be

found at ht_tgs://aﬁnl.ﬁ-detrick.af.mil/aﬁnlo/fom-p/SLEPMenu.cfm
d. Issuing SLEP items to deploying personnel prior to receiving AFMLO provided

commercial pre-printed labels: The plan must address how SLEP items will be relabeled in
the event AFMLO centrally procured labels have not been received from the commercial
printer. MLAs must locally produce labels that match the commercial pre-printed labels in
size and font. A downloadable template can be found on the AFMLO SLEP web site at:
https://afml.ft-detrick.af.mil/afmlo/fom-p/SLEPMenu.cfm for printing the interim labels.
Directions on using the templates are also found on the web site. Full page labels, such as
Avery brand labels (product number 5165) or comparable, are recommended. The difference
between locally produced labels and the commercial pre-printed labels provided by AFMLO
is that local labels will have black ink on a white background. They will also require
meticulous cutting of each label to ensure proper dimensions are not exceeded. SLEP items
with the proper commercial pre-printed labels must be issued first before any items requiring
locally printed labels

e. Routine transferring or shipping of SLEP items between host ML As (non-deployment):

Preprinted labels must accompany all transfers and shipments of SLEP items. MLAs must
ensure that the appropriate labels in sufficient quantity accompany any transfer or shipment
of SLEP items from one MLA to another. Except in urgent situations, transfers or shipments
should not occur until commercial pre-printed labels arrive and have been validated to be
correct.

f.  Urgent or directed transfer of SLEP items between MLAs (deployment or contingency):
The host MLA must relabel all items down to the individual unit of issue prior to shipping to




another location. This will preclude the receiving activity from having to relabel prior to
issuing to deploying personnel. SLEP items should arrive relabeled and deployment ready.
In the event commercially pre-printed labels are not available the host MLA must properly
relabel with locally printed labels as outlined above.

5. The AFMLO SLEP Relabeling process at https://afml.fi-detrick.af. mil/afmlo/fom-
p/SLEPMenu.cfm outlines the step-by-step details on how to relabel with locally generated
labels. The site also contains pictures showing what the items should look like when properly
relabeled with locally printed labels.

6. Please contact Mrs. Jan L. Mitchell at DSN 343-4170, commercial 301 619-4170, or
jan.mitchell@ft-detrick.af.mil, with questions regarding this project.

Jhe

MARC M. SAGER, Col,
Chief, Medical Logistics D
Office of the Surgeon General




