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Section A  -  Organization

Primary Customers.  Air Force Medical Treatment Facility (MTF) and Major Command (MAJCOM) Medical Logistics Staffs

Mission.  Provide our customers with the policies, strategies, tactics and operational assistance necessary to ensure logistics excellence in support of the Air Force Medical Service.

People/Career Management:

The Medical Logistics Staff plays a major role in career and career field management for medical logistics officers and enlisted personnel.  All members of the staff participate with primary designees as follows:

· Medical Logistics Officer Career Development and Assignments.


Lieutenant Colonel Cathy Erickson

· Clinical Engineer/Biomedical Equipment Maintenance Officer Career Development.  Lieutenant Colonel Larry Van Cleave

· Air Force Enlisted Career Field Manager for Medical Materiel.


Chief Master Sergeant Rowland Harvey

· Air Force Enlisted Career Field Manager for Biomedical Equipment Maintenance.  Chief Master Sergeant Gerry Benson

Organizational Structure.  See Illustration 1.
Customer Requirements:

Identifying customer needs is critical to establishing goals and objectives.  Current need ID processes are as follows:

Indirect Input:

· Policy revisions within the logistics community necessary to support Air Force mission.

· Policy revisions in areas affecting logistics operations, i.e. Accounting and Finance, Contracting, Civil Engineering, etc.

Direct Input:

· Air Force Medical Logistics Workshops.  Participation from Base, MAJCOM, HQ USAF, Accounting and Finance, Contracting Personnel; all ranks.

· Medical Logistics Symposium - annual meeting of Air Force Medical Logistics Officers and superintendents from MTFs, MAJCOM, HQ USAF, and all other.

· Medical Logistics Summit - biennial meeting of MAJCOM, HQ USAF, Medical Center, and various agency medical logistics personnel.

· Facilities Management Symposium - annual meeting of MAJCOM, HQ USAF, and base level Facilities management personnel.

· Medical Equipment Repair Center (MERC) Conference - annual meeting of MTFs, HQ USAF, and MAJCOM Clinical Engineers and Biomedical Equipment Maintenance supervisors and technicians.

· Medical Logistics Business Plan on the Web at http://sg-www.satx.disa.mil/sgsl/.  Input is encouraged any time.

· Air Force Medical Logistics Office Home Page on World Wide Web at http://www.armymedicine.army.mil/afmlo/.

Key Processes:

· People/Career Management

· Provide Medical Materiel Technology and Services

· Manage Equipment, Equipment Funds, and Acquisitions

· Manage Equipment Maintenance Programs

· Provide Facilities Management Support

· Provide Contracting Education and Support

· Manage War Reserve Materiel Programs

· Joint Services Medical Logistics Programs

ORAGNIZATION STRUCTURE
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 Illustration 1.0

 Section B  -  Goals, Strategies, and Tactics by Process

Goal
1.0  People/Career Management:

Strategy
1.1.  Manage Human Resources through active career development plans for Medical Logistics Officers and Enlisted personnel.
Tactic(s)
1.1.1.  Appoint key Air Staff personnel for career field management for medical logistics officers and enlisted personnel.    (SGSL)
1.1.2.   Establish liaison with key Air Force Personnel Center personnel for the management of enlisted and officer assignments.    (AFMSA/SGSLP)
1.1.3.  Submit training requirements to the Air Force Integrated Forecast Board for training of Medical Logistics Interns, Graduate Education Programs, Education with Industry and Fellowship opportunities.   (AFMSA/SGSLP)
1.1.4.  Review and validate manpower requirements for medical logistics functional area in conjunction with AFMS strategic planning for FY02-07.  (AFMSA/SGSLP)
1.1.5.  Provide oversight to the Medical Logistics Medical Logistics Intern Training Program.  (AFMSA/SGSLP)
1.1.6.  Coordinate with Air Force Recruiting Service for Clinical Engineer MSC requirements.  Provide consultant interviews for all Clinical Engineer applicants.  (AFMLO/FOM)
1.1.7.   Review Air Force Logistics training opportunities available through Air Force Institute of Technology.  (AFMSA/SGSLP) 

1.1.8.  Provide oversight to enlisted career field training requirements for Medical Material and Biomedical Equipment Technicians.  (AFMSA/SGSL and AFMLO/FO)
Goal
2.0  Provide Medical Materiel, Technology, and Services:

Strategy
2.1.  Deliver supplies, equipment and services effectively and efficiently with emphasis on “lowest delivered cost.”

Tactic(s)
2.1.1.  Obtain maximum advantage of buying power by developing and establishing regional tri-service medical logistics programs throughout the world.  (AFMSA/SGSLP and AFMLO/FOM)
2.1.2.  Deploy Defense Medical Logistics Standard Support (DMLSS) modules to maximize return on investment.  (AFMSA/SGSLP)

2.1.3.  Identify appropriate metrics and automate where possible, to measure business efficiencies, service levels and to drive appropriate behavior.  (AFMSA/SGSLP)

2.1.4.  Review, validate, and update Air Force Working Capital Fund (AFWCF) surcharge.  (AFMLO/FOI-D)

2.1.5.  Provide training for all levels of management and all aspects of Medical Logistics.  (AFMSA/SGSL and AFMLO/FO)

2.1.6.  Deploy UDR update to ensure product price comparison tools are up to date.  Author Air Force policy detailing frequency of price review, number and percentage of master record review requirement.  (AFMSA/SGSLP)

2.1.8.  Explore “lowest delivered cost” alternatives to provide controlled drugs to OCONUS locations.  (AFMSA/SGSLP) 


Strategy
2.2.  Introduce business process improvements that support both peacetime and contingency operations.

Tactic(s)
2.2.1.  Clarify and streamline Medical-Dental Division (MDD), Air Force Working Capital Fund (AFWCF) budget preparation and submission.  (AFMLO/FOI-D)

2.2.2.  Provide guidance on management of medical gases consistent with commercial sector business practices.  (AFMLO/FOM)

2.2.3.  Revise, validate, and deploy Medical Logistics Manpower Study and achieve rightsizing objectives established by USAF/SG.  (AFMSA/SGSL)

2.2.4.  Establish new metric for new business process utilization resulting in lowest cost of delivered goods.  (AFMSA/SGSLP)

2.2.5.  Establish processes to minimize commercial payment transactions and reduce overhead costs.  (AFMSA/SGSLP)

2.2.6  Provide an AF Medical Logistics web site that serves as a one-stop information resource center for medical logisticians in the field.  (AFMSA/SGSLP) 

Goal
3.0.  Manage Equipment, Equipment Funds, and Acquisitions

Strategy
3.1.  Ensure investment equipment funds are available for the procurement of equipment needed to meet peacetime and wartime missions.

Tactic(s)
3.1.1.  Complete Tactical Resource Decision Tool. (AFMLO/FOM)

3.1.2.  Ensure Air Force Medical Service equipment inventory is Y2K compliant.  (AFMLO/FOM)


Strategy
3.2.  Improve medical equipment management support practices at all levels of involvement.

Tactic(s)
3.2.1.  Develop a consolidated MTF equipment database incorporating current inventory and maintenance history.  (AFMLO/FOM)

3.2.2.  Develop targeted training (handbooks, articles, briefings) for all Medical Equipment and Management Office (MEMO) levels. (AFMLO/FOM)

3.2.3.  Facilitate use of bar code technology by adopting index tags with bar codes. (AFMLO/FOM)

3.2.4.  Establish USAF/SG policy for use of Government-Owned medical equipment in civilian institutions through sharing, resource support, or resource sharing agreements.  Cover use by Air Force and civilian providers.  (AFMSA/SGSLP)

3.2.5.  Develop a technology assessment program for the Air Force Medical Service (AFMLO/FOM, FOM-C and FOM-E)

Strategy
3.3.  Identify/establish equipment acquisition sources/methods to overcome current constraints.

Tactic(s)
3.3.1.  Expand and enhance the partnership with the Department of Veterans Affairs for the in-house buying function.  (AFMLO/FOM)

3.3.2.  Eliminate medical equipment from Federal Information Requirement Management Regulation (FIRMR) requirements.  (AFMLO/FOM)


Strategy
3.4.  Identify and program for cost effective telemedicine solutions.

Tactic(s)
3.4.1.  Assess telemedicine requirements and program management for the future.  (AFMLO/FOM)

Goal
4.0.  Manage Equipment Maintenance Programs

Strategy
4.1.  Improve cost effectiveness of Air Force Medical Equipment Maintenance program.

Tactic(s)
4.1.1.  Complete assessment of candidates for medical equipment maintenance outsourcing.  (AFMLO/FOM)

4.1.2.  Intermediate-Level Maintenance Program Review.  (AFMLO/FOM)

4.1.3.  Evaluate opportunities for regional medical maintenance contracts in accordance with PDM guidance.  (AFMSA/SGSLP and AFMLO/FOM)


Strategy
4.2.  Ensure enlisted Biomedical Equipment Technician force is adequately staffed and trained.

Tactic(s)
4.2.1.  Focus capability on WRM asset maintenance.  (AFMLO/FOM)

4.2.2.  Determine training, modification necessary to provide total deployed asset maintenance.  (AFMLO/FOM)

4.2.3.  Support and enhance 4A2X1 training-related activities to include personal computer, printer, generator, ECU, MDIS, and heater repair.  (AFMLO/FOM)


Strategy
4.3.  Evaluate Medical Equipment Repair Centers in terms of the Lead Agent/TRICARE environment.

Tactic(s)
4.3.1.  Evaluate Medical Equipment Repair Centers as outsourcing candidate.  (AFMLO/FOM)

4.3.2.  Complete Biomedical Equipment Technician (BMET) Business Case Analysis to determine baseline determination.  (AFMLO/FOM)

Goal
5.0.  Provide Facility Management Support

Strategy
5.1.  Ensure MTF facilities management offices are staffed with the appropriate numbers and types of personnel.

Tactic(s)
5.1.1.  Petition the Office of Personnel Management (OPM) to re-open the Classification Study on the GS 1640 Series.  (AFMLO/FOM)

5.1.2.  Benchmark with Army, Navy, Veterans Administration, and civilian MTFs to determine most appropriate staffing levels for medical facilities management activities.  (AFMLO/FOM)


Strategy
5.2.  Successfully implement the Facilities Management Module (FMM) of the Defense Medical Logistics Standard Support (DMLSS) automated information system.

Tactic(s)
5.2.1.  Provide DMLSS FM Users’ Training.  (AFMLO/FOM)

5.2.2.  Provide MTFs with access to contacts that can be used to obtain Real Property Installed Equipment (RPIE) and room inventories.  (AFMLO/FOM)


Strategy
5.3.  Improve budget/program reporting and execution methodology at all levels.

Tactic(s)
5.3.1.  Develop standardized format for reporting O&M facility projects.  (AFMLO/FOM)

5.3.2.  Evaluate and redefine, as necessary, qualitative and quantitative budget preparation methods to ensure budget support is consistent in current and future fiscal years.  (AFMLO/FOM)

5.3.3.  Simplify/improve the process for managing real property services support fundamentals at all levels of involvement.  (AFMLO/FOM-C)

5.3.4.  Ensure Air Force Medical Treatment Facility infrastructure is Y2K compliant at all MTF locations  (AFMLO/FOM)

5.3.5.  Develop consistent criteria to assist in the prioritization of RPMA project funding.  (AFMLO/FOM-C)

Strategy
5.4.  Provide improved technical support to MTF facilities managers.

Tactic(s)
5.4.1.  Provide updates and guidance on key regulatory changes affecting health care facilities management.  (AFMLO/FOM)

5.4.2.  Centrally fund renewals for American Society for Healthcare Engineering, ECRI Center for Healthcare Environmental Management, and National Fire Protection Association (NFPA) subscriptions.  (AFMLO/FOM)

5.4.3.  Centrally purchase applicable code books and subscriptions.  (AFMLO/FOM)

5.4.4.  Expand ASHE/USAF Association affiliation.  (AFMLO/FOM)


Strategy
5.5.  Develop and implement an energy management strategy to comply with the Energy Policy Act.

Tactic(s)
5.5.1.  Target facility-funding opportunities for energy conservation.  (AFMLO/FOM)

5.5.2.  Implement trial Energy Savings Performance Contract at one Air Force MTF.  (AFMLO/FOM)

Goal
6.0.  Provide Medical Contracting Support

Strategy
6.1.  Create policies and procedures that ensure all members of the Medical Service have the necessary guidance to perform their respective functions relating to Medical Contracting in the most effective manner possible.

Tactic(s)
6.1.1.  Develop policy guidance for contracting direct care support in a managed care support contract environment.  (AFMSA/SGSLC)


Strategy
6.2.  Provide Medical Contracting information and consultative services to MTF, MAJCOM, Lead Agent, and Air Staff personnel.

Tactic(s)
6.2.1.  Develop and maintain a current and accurate database on Professional Services contracts.  (AFMSA/SGSLC)

6.2.2.  Improve the Medical Logistics Home Page on the Internet to provide access to relevant and timely logistics and contracting information.  (AFMSA/SGSLC)


Strategy
6.3.  Establish and support viable central contracting initiatives.

Tactic(s)
6.3.1.  Reengineer the Hospital Aseptic Management System (HAMS) program.  (AFMSA/SGSLC)

6.3.2.  Establish outsourcing alternatives in centralized contract procurement for USAF/SG.  (AFMSA/SGSLC)

Goal
7.0.  Manage War Reserve Materiel (WRM) Programs

Strategy
7.1.  Improve operational capability.

Tactic(s)
7.1.1.  Update AFMAN 23-110, Volume 5 to provide guidance for Logistics deployment and recovery actions.  (AFMSA/SGSL and AFMLO/OL-2)

7.1.2.  Develop Prime Vendor support and other contracting tools/options to meet surge requirements.  (AFMLO/FOM)

7.1.3.  Preposition assemblages, modules/sets in central location to minimize materiel investment and transportation requirements (swing stock).  (AFMLO/FOC and SGXR)

7.1.4.  Define WRM assemblages as operational increments to improve transportation and optimize responsiveness (TPFDL).  (AFMLO/FOC and SGXR)

7.1.5.  Preposition at Point of Debarkation (POD) selected assets for Theater of War (MTW).  (AFMLO/FOC and SGXR)

7.1.6.  Establish retrofit/replacement schedule of WRM assemblages to maximize life expectancy.  (AFMLO/FOC)

7.1.7.  Effect acquisition of aeromedical evacuation service communication equipment to enhance peacetime and wartime capability.  (AFMLO/FOM)

7.1.8.  Convene a separate forum to define medical logistics WRM training requirements for “Mirror Force”.  (AFMSA/SGSL, ANGRC, and HQ AFRES)

7.1.9.  Clarify policy on funding transportation of WRM assets and submit changes to AFMAN 23-110, Volume 5.  (AFMLO/FOI-D)

7.1.10.  Establish medical logistics support package in support of Air Expeditionary Forces.  Provide equipment/supply package and AIS support for deployment, ordering, and asset management.  (AFMSA/SGSLP and AFMLO/FOM)

7.1.11.  Develop a unified proposal for presentation to the AF/LGT on acquisition and maintenance of vehicles.  (AFMSA/SGSLP)

7.1.12.  Reengineer the Centrally Procured Equipment procurement process for items authorized in medical Tables of Allowance.  (AFMLO/FOCR)

7.1.13.  Revise policy guidance to accommodate bed expansion program revisions.  (AFMSA/SGSLP)

7.1.14.  Development of centralized medical logistics exercise/contingency operations concept and mission statement.  Identification of a single Agency/POC to coordinate and support contingency/exercise operations. (AFMLO-FOC)
7.1.15.  Develop program for use/familiarization of WRM equipment.  (USAFE/SGXL)
7.1.16.  State and publish policy on stocking of desert battle dress uniforms (BDU) in support of deployment.  (AFMSA/SGSLP) 


Strategy
7.2.  Improve asset visibility.

Tactic(s)
7.2.1.  Published revised policy guidance on expanded WRM project codes.  (AFMSA/SGSLP)

7.2.2.  Streamline/Simplify Allowance Standard (AS) Management and requirements identification.  (AFMLO/FOC)

7.2.3.  Assist in the development of a systematic application to establish, track, and maintain Patient Movement Items.  (AMC and AFMLO/FOM-E)

7.2.4.  Deploy the Assembly Management module of DMLSS.  (AFMSA/DMLSS)

7.2.5.  Clarify and publish in policy the use of WRM funds for purchase of support items and maintenance of WRM projects  (AFMSA/SGSLP)
Goal
8.0.  Joint Service Medical Readiness Initiatives

Strategy
8.1.  Build and execute Joint-Service capabilities to support medical readiness strategic and tactical objectives under MRSP, Joint Vision 2010, JHSS 2010, Focused Logistics, and Joint Medical Logistics 2010.

Tactic(s)
8.1.1.  Lead Joint-Service IMLG (USAMMA, NMLC, PML-500, and AFMLO) in development and enhancement of processes and CONOPS for allocation of scarce materiel to deploying units, maximum standardization of WRM across all echelons/capabilities of care, communication of requirements from deployed units to sources of supply, advance planning and sourcing of critical materiel, and timely transportation of materiel to deployed units.  (AFMLO/FO)

8.1.2.  Enhance the Industrial Preparedness Planning (IPP) process to facilitate assessment of industries’ capability support DOD contingency operations.  (AFMLO/FOC)

8.1.3.  Develop Medical Logistics Total Asset Visibility (MEDLOGTAV) to include unit peacetime and readiness assets for all services, Vendor Managed Inventory (VMI) and Commercial Asset Visibility (CAV) as the medical module of the Joint Total Asset Visibility (JTAV) Program.  (AFMLO/FOI-P)

 Section C  -  Completed Items from 1999 plan

Goal
2.0  Provide Medical Materiel, Technology, and Services:

Strategy
2.1.  Deliver supplies, equipment and services effectively and efficiently with emphasis on “lowest delivered cost.”

Completed
2.1.6.  Establish DoD Pharmaceutical Returns Program.  (AFMSA/SGSLP)

Strategy
2.2.  Introduce business process improvements that support both peacetime and contingency operations.

Completed
2.2.2.  Streamline Medical Express (MEDEX) operations.  Establish shipment-tracing procedures to alleviate frustrated cargo problems.  (AFMSA/SGSL and AFMLO/FOC)
Goal
3.0.  Manage Equipment, Equipment Funds, and Acquisitions

Strategy
3.1.  Ensure investment equipment funds are available for the procurement of equipment needed to meet peacetime and wartime missions.

Completed
3.1.1.  Evaluate and redefine, as necessary, qualitative and quantitative 

Tactic(s)
budget preparation methods to ensure budget support is consistent in current and future fiscal years.  (AFMLO/FOM)
3.1.2.  Simplify/improve the processes for managing investment equipment funds at all levels of involvement.  (AFMLO/FOM)
Goal
6.0.  Provide Medical Contracting Support

Strategy
6.1.  Create and Deploy Specialized Medical Contracting Training Programs.
Completed
6.1.1.  Develop, deploy, and maintain a Contracting Officer's Technical 
Tactic(s)s
Representative (COTR) training course that ensures uniform and accurate surveillance of all region's managed care contracts.  (AFMSA/SGSLC, AFMSA/SGSLP)
6.1.2.  Develop, deploy, and maintain a contract training program for key Medical Logistics personnel.  (Maj Griffith and Mr. Frank Conaway, AFMSA/SGSLP)
Strategy
6.3.  Provide Medical Contracting information and consultative services to MTF, MAJCOM, Lead Agent, and Air Staff personnel.

Completed
6.3.3.  Promote consultation services to become the recognized Air Force 
Tactic(s)
expert in Medical Contracting related matters.  (AFMSA/SGSLC)
Goal
7.0.  Manage War Reserve Materiel (WRM) Programs

Strategy
7.1.  Improve operational capability.

Completed
7.1.10.  Revise USAF/SG policy to provide for use of WRM assets in 

Tactic(s)
exercise situations.  (AFMSA/SGSLP)
Goal
8.0.  Joint Service Medical Readiness Initiatives

Strategy
8.1.  Build and execute Joint-Service capabilities to support medical readiness strategic and tactical objectives under MRSP, Joint Vision 2010, JHSS 2010, Focused Logistics, and Joint Medical Logistics 2010.

Completed
8.1.3.  Lead joint-Service establishment and Joint Staff exercise of 

Tactic(s)
GMLOC to provide CONUS support to theater CINCs.  (AFMLO/FOI-P)
iii
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