POTENTIAL BENCHMARK PROGRAM

Category Title:
Process or Product
Descriptive Title

Expeditionary Medical Operations

WRM Data Summary Spreadsheet

Element Identifier

Element Title

War Reserve Materiel (WRM) Program Management

Facility

Unit POC Name
Unit POC DSN
Unit POC E-Mail

Background

Method

Conclusion

60 MDG, Travis AFB

Lt Robert Estep
799-7458
robert.estep@60mdg.travis.af.mil

Medical logistics personnel have to understand, perform and manage
their duties throughout 6 main elements or sections in their career
field. In a 20-year career they may only complete 2 to 3 years of a
medical WRM section. The myriad of daily challenges and
requirements sometimes makes it difficult to view, manage and
execute all WRM programs simultaneously. This could be
accomplished by providing medical logistics personnel the ability to
see almost the entire program in a single spreadsheet.

In order to increase visibility, management and execution of the
medical WRM assets and programs, a 60 MDG WRM information
spreadsheet was created. The spreadsheet will allow the simultaneous
review of the medical equipment UTC, WRM allowance standard
code, WRM project code, assets due-ins, centrally managed equipment
shortages, critical and total items, critical and total availability
percentages, historical status, pending procurement dollars,
deployment status and a timeline to "get well" for each project.

Medical logistics personnel, commanders, and other senior leadership
and staff reported this spreadsheet was very beneficial, effective and
useful in obtaining an operational overview of the large medical WRM
program in the 60 MDG. The spreadsheet also provides the ability to
ensure and verify the Air Force medical readiness decision support
system (MRDSS) and the AEF reporting tool (ART) are presenting
accurate data to senior leaders at the squadron, group, wing,
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