Lead
Identify Opportunities
Influence Decisions
Initiate Changes
Integrate Actions
Impact Mission Success

Implementation Strategy

Lead and integrate Joint
Service Active and Reserve
Components to deploy and

sustain warfighting capabilities
as defined by Joint Vision 2010

Be vigilant and employ
effective and competitive
health services

Apply current and emerging
business practices to
effectively educate and support
all stakeholders

Capitalize on opportunity
Champion and lead innovation,

and develop leaders for
tomorrow

Air Force
Medical Logistics

Office

STRATEGIC PLAN

“Roadmap to 2005”
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www.afml.ft-detrick.af.mil

Air Force Medical
Service
Strategic Pillars

Medical Readiness
Employ “TRICARE”"
Tailored Force
Build Healthy Communities

Vision

Full Spectrum Health -
Worldwide

Mission

GLOBAL HEALTH - Highest
Quality Health Care, Wherever,
Whenever Our Nation Calls

Air Force Core Values

- Integrity First
- Service Before Self
- Excellence In All We Do

Air Force Medical
Logistics Office
Vision

Leading Focused,
Full Spectrum,
Integrated Logistics -
Worldwide

Mission

Lead and Deliver
Innovative Solutions
to Meet the
Logistics Challenges of
Global Health

Core Capabilities

Medical Combat Support
Leadership

Medical WRM Operations

Medical Financial
Leadership

Procurement Strategies
Education and Training

Regulatory and Compliance
Program Leadership

Clinical Engineering and
Technical Expertise

Central Program
Operations



Air Force Medical Service Operational Tasks and Logistics Objectives

Provide Support to Employed Forces and Returning Casualties While
Minimizing the Impact on the Medical Benefit

- Institutionalize Expeditionary Medical Logistics to meet the full spectrum of operational
requirements

- Develop programs to meet Home Land Defense initiatives

- Support War Winning Operations, Humanitarian/Civic Assistance, and Disaster
Preparedness Engagements

- Guide logistics predeployment, deployment, employment, and redeployment

- Lead capability based WRM financial allocation to support Air Force Medical Service
contingency plans

Build a Managed Care System that Integrates Quality, Cost, and Access

- Ensure timely, accurate, and innovative financial leadership of Medical Logistics
- Provide financial leadership, training, and support
- Deliver cost effective products and services through central contracts

Be the Leader of Comprehensive and Integrated Programs of Disease
Prevention, Health Promotion and Fitness

- Facilitate the education of all medical logisticians about Force Health Protection
programs

- Ensure medical supplies and equipment are available to military forces for protection
against disease and undue injury

- Provide quality and cost effective Force Health Protection

Promote a Safe and Healthful Environment

- Develop, organize, and execute Facilities Management and Medical Maintenance using
the “hub and spoke” concept

- Mobilize facility manager “self-service” Internet capability for “Environment of Care”
standards

- Stimulate facility manager applications of new technology to meet “Environment of
Care” expectations

- Create an advanced course on “Facility Manager Responsibilities for the Managed Care En-
vironment”

- Create guidelines for medical facility configurations for response to local terrorist attacks
- Establish “Environment of Care” standards for deployed medical facility configurations
- Improve access to timely medical materiel quality assurance information

Provide Responsive and Sensitive Health Care Atmosphere

- Enhance open, trusting communication with all stakeholders
- Modernize medical equipment assets and facility infrastructure

- Plan, program, and budget for state-of-the-art medical equipment, information technology,
and real property maintenance

- Lead acquisition and contracting strategies

Capitalize on the Opportunity to Improve Processes at All Levels

- Create a Web based corporate medical logistics information management system
that implements industry best practices

- Deliver “best practice” processes to all levels of logistics via the Internet

- Institutionalize the application of project management principles throughout the medical
logistics community



