2000 Outstanding Medical Logistics Activity Scoring Criteria

The Outstanding Medica Logistics Activity scoring criteriafor FY 00 will again be based on the
Macolm Badridge Award Criteria. The generd guidelines of AFI 36-2856, Medical Service
Awards, apply dso. Therewill not be a Specid Team award thisyear. Individuad awards will
replace the Single Specid Team award as outlined later in this document.

Scoring for the awards will be performed by using a scoring scale of 0% - 100%. Scores will be
goplied in multiples of “5”. When applying the scoring process, scoring sarts at 40% and as
each item criteriais met the scoring percentage increases. Likewisg, if item criteria are not met
the percentage drops. Scoring is based on the narrative covering the seven categories.
Attachments are used to support the information provided in the narrative.

Three evduation measurements are used for scoring responses to each category; Approach,
Deployment, and Results “ Approach” refersto how the organization addresses the Category
requirements - the method(s) used. “ Deployment” refersto the extent to which your approach
has been implemented across the organization. The key to a successful deployment is a sound
systematic approach. “ Results’ refer to outcomes - no information on gpproach or deployment
is requested.

For the M edical L ogistics Activity Award, refer to the award criteriawithin this document for
an overview of the seven categories that will be scored. New for this year are individua
recognition awards. Nomination information and format is contained in the Leader ship and
Human Resource Focus sections. The two top leaders (one officer or civilian equivaent and one
senior NCO or civilian equivaent) & Air Force level winning activities are authorized to wear

the Air Force Recognition Ribbon (military) or the Air Force Recognition Lapel Pin (civilian).
Tables 1 and 2 address approach/deployment, and results scoring guiddines, and table 3 includes
scoring ranges. To help understand the criteria, abrief explanation is provided for each. Length
of the narrative is limited to seven pages (1 page per category), in Times New Roman, 12 pitch,
with oneinch margins dl around. All packages are to be contained in asingle 1-%2inch 3-ring
binder. Do not submit audio or video tapes. Ensure that each category is addressed separately in
the sequence provided. Use attachments to recount al the hard work and process improvement
“results’ that were accomplished throughout the year via strategic planning, metrics, process
improvement efforts, group and individua accomplishments, etc.

Ensure stlatements are supported with facts and information. Use attachments to display and
support your statements, i.e., business plans, human resource plans, metrics, awards programs.
Some items that have been part of al winning packages are:

- Strategic Planning with active involvement of the entire logistics Saff
- Bvidence of analysis and action leading to improved business processes
- Meaningful goas and objectives and action plans to achieve them

- Metricsthat related to key processes, had evidence of andysis, displayed gods or
benchmarks and showed positive trends over time



- Metrics with narrative information that explained sudden changes or actions implemented
that caused changes.

- How metrics were used in the strategic planning process

- Cugtomer Education and Training (newcomers orientations, custodian vigts, clinical seff
briefings, executive aff briefings, etc.)

- Customer Surveys and evidence of actions taken to respond to complaints and suggestions

- In-Service Training

- Involvement by logigtics gaff in MTF, base and community affairs

The*“call” for nomination packages went out on 21 September 2000 with an AFM SA due
date of 01 Dec 00. Feedback to the awards process is dways appreciated, so if you see an area
that can beimproved, let usknow! If there are any questions, please contact Ray Floresat DSN
240-3946, commercia 210-536-3946, FAX ext. 2984, or send e-mail to

ray .flores@usaf sg.brooks.af.mil.



2000 Outstanding Medical Logistics Activity Scoring Criteria

1. Leadership (125 points) Approach-Deployment

The Leadership Category examines how your organization's senior leaders address values and
performance expectations, as well as afocus on customers and other stakeholders,
empowerment, innovation, learning, and organizationd directions. Also examined is how your
organization addresses its responghbilities to the public and supportsits key communities.

List the two top leaders (one officer or civilian equivaent and one senior NCO or civilian
equivaent) that will receive AF leve recognition ribbonsiif the package winsa AF leve.
Include full name, grade, duty title, DAS or date of employment and date current duties were
assumed. In cases where there are multiple incumbent Flight Commanders or
Superintendents during the award period, nominate the one individua who contributed the
most. When the incumbent does not meet Air Force level award criteria, Smply omit the
individud’ s name from the nomination package.

Describe how senior leaders guide your organization and review organizationa performance.
Describe how your organization addresses its responghilities to the public and how your
organization practices good citizenship.

What Are They Saying?

This category identifies the extent to which senior leeders are persondly involved in
establishing the direction of the organization and demongtrating the expressed values.

" This category examines the extent to which senior staff members have direct and frequent
contact with customers, employees, and suppliers.

Organizationd structureisadso evauated. Present your organizationa chart and describe how
it isaflexible structure designed to reduce wasted efforts, promote empowermert of
employees, and achievement of short and long term gods.

" Thisitem dso asks for evidence that the organization has a systematic approach to improve
performance in public hedlth and safety, environmenta protection, and corporate citizenship.
There should be organizationd god's addressing these areas and plans to achieve them.

" The organization must aso show leadership in corporate citizenship by supporting and
encouraging employee involvement in schools, community groups, professiona associations,
and charities. A good way to illugtrate organizationa involvement is through a chart that
Identifies the organization being helped, description of the organization, and
accomplishment(s).

What Do the Top Performing Organizations Do?

P Senior leaders regularly spend time with employees, customers, and other key stakeholders.

P Senior leaders demongtrate management styles that are congstent with philosophies such as
empowerment, being customer focused, and continuous improvement.

P Desgn organizationd sructures that facilitate high performance.



P Set dretch godsto improve performance for public heath and environmenta protection.
P Support charitable or non-profit organizations that have no clear direct benefit for the
organizetion.



2. Strategic Planning (85 points) Approach-Deployment

The Strategic Planning Category examines your organization’s strategy development process,
including how your organization devel ops strategic objectives, action plans, and related human
resource plans. Also examined are how plans are deployed and how performance is tracked.

Describe your organization’s Srategy development process to strengthen organi zational
performance and competitive position. Summarize your key strategic objectives.

Describe your organization' s strategy deployment process. Summarize your organization's
action plans and related performance measures. Project the performance of these key
measures into the future.

What Are They Saying?

" Thefocus hereis how annua business plans and long-term Strategic business plans are
developed. Bring across the idea that the planning process is not only thorough but dso very
efficient.

Even more important than the planning process is the content of the plan itself. There needs
to be a clear vison and specific goa's and objectives.

" Explain how your organization set pecific targets and develop action plans for achieving
them. Annud and longer-term targets should be specified for each performance
measurement.

Provide asummary of the mgor strategies your organization will use to achieve your targets.

" Thiscategory a0 asksfor the process you have in place to ensure that plans do not remain in
file drawers but are actualy communicated throughout the organization, implemented and
drive daily work activities.

What Do the Top Performing Organizations Do?

i)

Perform athorough Stuation andysis that [ooks a organizationd strengths, weaknesses,
opportunities, and thresats.

Customers, suppliers, and employees dl have input to annua and longer-range plans.
Plans are communicated to al employees in an understandable formet.

Set measurable targets for each measure of performance.

Define specific drategies or action plans for achieving targets.

Annud and longer-term strategic plans are actudly used to manage the organization.
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3.

Customer and Market Focus (85 points) Approach-Deployment

The Customer and Market Focus Category examines how your organization determines
requirements, expectations, and preferences of customers and markets. Also examined is how
your organization builds relationships with cusomers and determines their satisfaction.
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Describe how your organization determines short- and longer-term requirements,
expectations, and preferences of customers and markets. Describe aso how the organization
uses this information to understand and anticipate customer needs and to develop new

bus ness opportunities.

Describe how your organization determines the satisfaction of customers and builds
relaionshipsto retain current business and to develop new opportunities.

What Are They Saying?

This section defines what the organization does, and asks, “Who are your customers and what
do they want from your products and/or services?” How do you gather data and determine
customer requirements? How do you keep customers happy once you have won their
business?

Explain how you identify and determine each customer’ s wants and expectations. Provide
information on how you measure what customers think of your products and/or services.
Isthere a process or smple system in place for customers to take the initiative to comment or
complain about your products or services? Demonstrate on how easy it isfor cusomersto
comment, complain, or get a question answered.

Explain how you use complaints and performance data as away of identifying possble
customer requirements and standards. There should be a process to periodicaly evaluate
customer service standards and ensure they are met.

How do you determine what customers are likely to want in the future?

What Do the Top Performing Organizations Do?

Define measurable service standards and measure performance against them.
Provide help lines or conveniences to make it easy to get information.

Track dl complaints, no matter how minor, and quickly resolve them.
Coallect agood mix of customer satisfaction measures.

Accumulae information on customers to drive improvement.



4.

Information and Analysis (85 points) Approach-Deployment

The Information and Analysis Category examines your organization’s performance
measurement system and how your organization analyzes performance data and informetion.

Describe how your organization selects, manages, and uses information and data needed to
understand, dign, and improve performance a dl levelsand in dl parts of your organization.
Describe how your organization analyzes performance data and information to assess and
understand overd| organizationa performance.

What Are They Saying?

" Thissection asksif you' re measuring the right things and keeping a balanced scorecard.

Measures must relate to your key business drivers and success factors (those itemsthat are
distinct to your organization and are strengths that need to be continued or weaknesses that
need to be corrected) and relate to your vison and values. These criteria should be the “vita

few” (no more than 20 performance measures) of the many variables that could be measured.

It'simportant to have awell-balanced set of measures, both short-term and long-term.
Performance measures should be directly related to your priorities, key business drivers, or
gods. There should dso be a system in place to eva uate metrics and data collection systems.

" Thissection dso asks how you sdlect those organizations, which you compare your

U
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performance (competitive comparisons) and practices (benchmarking). Competitive
comparisons are basically comparisons of how your organization does as compared to your
major competitors within the same market. Benchmarks should be sdlected based upon the
level of quaity aprocess deliversin aparticular areathat isSmilar to an areain your own
organization. Organizations you benchmark againgt do not necessarily have to be within the
same market.

Bdance is the key when addressing how a organization andyzes and reviewsitsdf. Quality
has to be baanced with operating costs, customer satisfaction, process improvements, etc.
Describe the organization’ s performance review process and how business decisons and
process changes are initiated.

What Do the Top Performing Organizations Do?

Use key business strategies and their vison to seect performance measures on their
scorecard.

Keep the number of performance measures that managers regularly review to no more than
20.

Have specific criteriato select processes to benchmark or compare to others.

Have specific criteriato decide the types of datato be collected.

Hold regular mesting at dl levels to anayze performance data

Prioritize performance measures on the basis of strategy and key success factors.



5. Human Resour ce Focus (85 points) Approach-Deployment

The Human Resource Focus Category examines how your organization enables employeesto
develop and utilize their full potentiad, digned with the organization’s objectives. Also

examined are your organization's efforts to build and maintain awork environment and an
employee support climate conducive to performance excellence, full participation, and persond
and organizationa growth.

Describe how your organization's work and job design, compensation, career progression,
and related work force practices enable employees to achieve high performance in your
operations.

Describe how your organization’s education and training support the achievement of your
business objectives, build employee knowledge, skills, and capabilities, and contribute to
improved employee performance.

Describe how your organization maintains awork environment and an employee support
climate that contribute to the well-being, satisfaction, and mativation of al employees.

Nominations for individual recognition are also permitted. In addition to the “named” leadersin
the Leadership section, there will dso be Airman, NCO, and Civilian awards for “Logidician of
the Year.” These categories will not be AFSC specific. NCOs and civilians that serve in one of
the previoudy named top officer, NCO, or equivaent civilian positionswill not be eigible for an
individua award. Senior NCOs, Officers, and civilian flight commander equivaents are not
eligible except as part of the logitics activity of the year submission outlined above.

The Airman, NCO, and Civilian “Logigtician of the Year” nominations will be on an AF Form
1206, Nomination for Award, and cover the categories listed below, but the focus will be on duty
performance. Only one "Logidtician of the Year" in each category per squadron may be
submitted to MAJCOM, and it must be endorsed by the individud's flight and squadron
commanders (MAJCOMs may impose other requirements) to ensure the winners meet AF level
award recipient standards. Logigtics activities do not have to submit an outstanding activity
package to submit individua award nominationsin these three categories.

Loglstlaan of the Y ear nominations must include the following five arees.
Nominee. Anintro paragraph to include anindividuas name, rank, and organization.
Leadership and Job Performance in Primary Duty. The member’s leadership and job
performance in primary duty, including the development of new techniques, and significant
accomplishments that have contributed sgnificantly to increased mission effectiveness
during the current calendar year.
Creative and Innovative. Nominees must demondtrate an ability to be creetive, innovative,
and effective in working the difficult logistical issues. Nominees must clearly show
sgnificant contributions that have long-range impact and that immensely benefit individua
members of the Air Force or the Air Force asawhole.
Sgnificant SAf-Improvement (or Professond Development). The member must show this
improvement through off-duty education, achievements in professional societies or
associations, and development of crestive abilities, during the current caendar year.
Positive and Articulate Representative of the Air Force. Demondtrated ability as an articulate
and positive member of the Air Force, during the current calendar year.



What Are They Saying?

" This category examines the processes used to sdlect, develop, and motivate employee' sin the

organization to achieve high performance.

Explain how current job designs and work flow make it easier for employees to contribute to

improving the organization. When possible talk about how current designs are better and

more efficient than previous gpproaches.

Provide information on how your compensation/recognition system produces performance

excdlence from teams and individua employees.

" This category addresses dl types of training and development such as orientation, leadership,

safety, and technicd skillstraining. It’simportant to have a process that identifies who needs

which training and when, as well as planned follow-up to ensure the skills learned are used on
thejob.

" Leading organizations today believe employees must be satisfied with the organization before

they will go out of their way to satisfy customers. This section asks how the organization

ensures that employee are happy with their work. How is employee satisfaction measured and

how often? Some employee satisfaction measures include employee morae or cimate

surveys, turnover, grievances, and absenteeism. Provide evidence that there is a process for

reviewing this data and for developing action plans to remedy wesk aress.

What Do the Top Performing Organizations Do?

Design job and organization structures to promote empowerment, efficiency, employee
devel opment, and dimination of non vaue-added efforts.

Empower employees and teams to implement suggestions rather than relying on suggestion
sysems.

Perform systematic needs andyses to determine training requirements for al employees.
Ddiver training in ajudt-in-time fashion and plan follow-up activities to ensure the kills
learned in training are used on the job.

Frequently collect data on awide variety of measures of employee satisfaction.
Communicate that persond/family lives are more important or just asimportant as work.



6. Process Management (85 points) Approach-Deployment

The Process Management Category examines the key aspects of your organization’s process
management, including customer-focused design, product and service delivery, support, and
supplier and partnering processes involving al work units. Also examined is how key processes
are designed, implemented, managed, and improved to achieve better performance.

Describe how products and services are designed, implemented, and improved. Describe
how production/ddivery processes are designed, implemented, managed, and improved.
Describe how your organization manages its key support processes.

Describe how the organization’s supplier and partnering processes and relaionships are
designed, implemented, managed, and improved.

What Are They Saying?

" Thissection asks about how al information that has been gathered and/or obtained on
customers and their requirementsis used to design new products and services. There should
be adirect link between customer requirements and the new products/services you introduce.
Provide evidence of a systematic approach for designing processes for new products and/or
sarvices and their didtribution; from initial design, departments involved, introduction,
testing, and implementation, to follow-up. Explain how you measure and control the process,
andyzeit and improveit.

" This section aso asks how support process, such as finance, contracting, operations, and
human resources, design new products and services. Explain how the support functions
identify their most important requirements for the products and services they provide and then
turn those requirements into new products and services.

" Explain how the organization works with and helps suppliers and partners with their
performance. Describe your approach in identifying performance requirements for the
products and services you receive from key suppliers and how you make sure those
requirements are met.

What Do the Top Performing Organizations Do?

P Design new products and services based and current and future customer requirements and
priorities,

P Involve awide variety of departments in the design process,

P Identify the most important support processes based on the needs and requirements of both
internad and externa customers.

P Identify and collect data on key measures for each major support process.

P Thoroughly define requirements for dl suppliers/partners and regularly measure how well
they meet those requirements.

P Edablish long-term partnering relationships with key suppliers/partners who have proven
they can meet or exceed organizationa requirements.



7. Business Results (450 points) Results

The Business Results Category examines your organization’s performance and improvement in
key business areas - customer satisfaction, product and service performance, financia
performance, human resource results, supplier and partner results, and operationa performance.
Also examined are performance levels rdlative to competitors.

Summarize your organization’s customer focused results, including customer satisfaction and
product and service performance results.

Summarize your organization's key financid and performance results. Include any available
comparative data.

Summarize your organization's human resource results, including employee well-being,
satisfaction, development, and work system performance.

Summarize your organization's key supplier and partner results. Include any available
comparative data.

Summarize your organization's key operationd performance results that contribute to the
achievement of organizationd effectiveness. Include any available comparative data.

What Are They Saying?

Indl “results’ items, leves, trends and variability are the dimensions in which performanceis
evauated. In cases where downward trends occur, it isimportant to explain the reason for the
occurrence.

" Thissection asksfor graphs of customer satisfaction performance over the past few years.
The more years that can be included, the better. There are three areasin the “Business
Results’ section that are andlyzed: leves, trends, and variability. There can be different
indicators and/or types of customer satisfaction measures. For example, you can have an
overdl measure, and dso a measure for existing customers, new customers, large accounts
and small accounts.

Human Resource results ask for measures such as safety, turnover, employee morae, and
absenteaism. Other measures that were mentioned in 5.0 that have results, should be
presented. Other human resource measures such as recognition or compensation of
employees, percentage of workforce who have been trained to perform more than one job,
training effectiveness, percentage of employee suggestions implemented or percentage of
workforce whose jobs have been redesigned can also be displayed here.

" In supplier/partner results, provide measures of supplier performance over the last few years.
Measures such as returns of defective items, percentage of defective items, late deliveries, and
even missed ddivery dates can be used.

In addressing key organizationd results, these are any results that have not been included in
any previous charts/graphs. Theseinclude items such asinternd product/service quaity
results, regulatory/compliance results, new product/service results and
efficiency/effectiveness reauits.

" When displaying performance results, it's important to explain what the graphs or charts show
and the significance of the results shown. For example, “Figure 7.2 shows totd inventory
value over the last three years. Asyou can see, on-hand inventories have decreased from a
high of $1.6 million in Oct 95 to alow of $0.4 millionin Sgp'98".



“Results’” Data of Top Performing Organizations

Trends over the past three or more years show continuous improvement in measures of
customer and employee satisfaction.

Dipsin performance have been thoroughly analyzed and the factors causing these dropsin
performance have been corrected.

Results are shown for al key human resource measures identified in section 5.0.

Results data for mgor suppliersis presented and improvement trends in the performance of
magor suppliers are visble over the past few years.

Resultsfor dl key performance measures are presented.



Table 1 - Approach/Deployment Scoring Guidelines

SCORE APPROACH/DEPLOYMENT

0% " no systematic approach evident; anecdotal information
beginning of a systematic approach to the primary purposes of the Item
10% " magjor gaps exist in deployment that would inhibit progress in achieving the primary
to purposes of the Item
20% " early stages of atransition from reacting to problemsto ageneral improvement
orientation
asound, systematic approach, responsive to the primary purposes of the Item
30% " approach isdeployed , although some areas or work unitsarein early stages
to of deployment
40% " beginning of a systematic approach to evaluation and improvement of basic

Item processes
asound, systematic approach, responsive to the overall purposes of the Item

50% " approach iswell deployed, although deployment may very in some areas or work units
to " afact-based, systematic evaluation and improvement processisin place for basic
60% Item processes
" approach is aligned with basic organizational needsidentified in the other Criteria
Categories

asound, systematic approach, responsive to the multiple requirements of the Item
approach iswell deployed, with no significant gaps

0% " afact-based, systematic evaluation and improvement processand organizational
to learning/sharing are key management tools; clear evidence of refinement and
80% improved integration as aresult of organizational-level analysis and sharing
" approach iswill-integrated with organizational needsidentified in the other Criteria
Categories

asound, systematic approach, fully responsive to all the requirements of the Item
approach isfully deployed, without significant weaknesses or gapsin any areas

0% or work units
to " avery strong, fact-based, systematic evaluation and improvement process and
100% extensive organizational |earning/sharing are key management tools; strong refinement

and integration , backed by excellent organizational-level analysis and sharing
approach isfully integrated with organizational needsidentified in the other Criteria
Categories




Table 2 — Results Scoring Guidelines

SCORE RESULTS

0% " no results or poor resultsin areas reported
10% " some improvementsand/or early good performance levelsin afew areas
to " results not reported for many to most areas of importance to the organization’s key
20% business requirements
improvements and/or good performance levelsin many areas of importance to the
30% organization’s key business requirements
to " early stages of developing trends and obtaining comparative information
40% " results reported for many to most areas of importance to the organization’s key

business requirements

improvement trends and/or good performance levels reported for most areas of
importance to the organization’s key business requirements

50% " no pattern of adverse trends and no poor performance levelsin areas of importance to
to the organization’ s key business requirements
60% " some trendsand/or current performance levels- evaluated against relevant comparisons

and/or benchmarks - show areas of strength and/or good to very good performance levels
business results address most key customer, market, and process requirements

current performanceis good to excellent in areas of importance to the organizations
key business requirements

0% " most improvement trendsand/or current performance levels are sustained
to " many to most trendsand/or current performance levels- evaluated against relevant
80% comparisons and/or benchmarks - show areas of leadership and very good relative

performance levels
business results address most key customer, market, process, and action plan
requirements

current performanceis excellent in most areas of importance to the organizations
key business requirements

90% " excellent improvement trendsand/or sustained excellent performance levelsin
to most areas
100% " evidence of industry and benchmark |eadership demonstrated in many areas

business results fully address key customer, market, process, and action plan
reguirements




Table 3 - Scoring Ranges

SCORE APPROACH DEPLOYMENT RESULTS

10% A few pockets of Implementation in one or Very dlight improvement, or only
isolated good two minor areas or functions | one data point showing improvement;
practices score. in the organization and data on many major indices are

possibly one major one. missing or flat.

20% Multiple pockets of Deployment of system(s) A couple of data points showing
excellence that may lack an 10% - 30% of the major some undramatic improvement
overall system architecture. functions or facilitiesin the in at least 50% of key measures.
Some portions of asystem organi zation. Other graphs show no improvement
Areinplace. and some key data are still missing

from the application. Several
negative trends.

30% Early stages of a systematic Deployment to at least half A few data points show the
approach based upon of the major units, functions | beginnings of positive trends
thorough analysis. Noreal or facilitiesin the in more than half of the key
integration yet; immature organization. indices. Slow steady progress
systems. in many areas.

40% Beyond the early stages of Implementation at beginning | Beginnings of positive trends can
asystematic approach, with stages in some functions be seen in areas deployed, and
minor improvements or and more advanced in others.| thereare no significant adverse
refinements shown. Many major functions show | trends. Levelsof results are good
Evidence of innovation in fairly complete deployment. compared to many key competitors.
design of systems/
approaches.

50% Some evidence of amore Deployment to all major Clear positive trends seen on many
refined, prevention-based functions in the company; graphs of key measures addressed
approach. A fact-based no gapsin deployment to intheitem. Some trends can be
improvement processin major areas. Beginnings evaluated against relevant
place for key areas addressed| of deployment to several comparisons and benchmarks and
intheitem. Integration support functions. comparefairly.
beginning to occur.

60% Systematic prevention- More than deployment to Majority of graphs show slow,
based approach that has afew support functions. steady improvements over several
been evaluated and Most major support years or sustained high levels of
improved at |east once. departments show at |east performance. Many graphs show
Some systems may show the start of deployment. competitor and/or benchmark
two or more iterations Deployment ismore dataand applicant’s performance
based on evaluation. advanced in major functions | better than at |east half of these
I ntegration shown across than at 50% level. comparisons.
several major areas.

0% Systematic approach with Deployment is complete Majority of graphs show dramatic

thorough evaluation and
evidence of several

iterations of improvement.
Good integration of
approach into the day-to-day
operation of the company.
Some innovative approaches.

in at least 75% or more of
major functions and
facilities, aswell as more
than half of all support
functions. Few support
areas have yet to implement
approach, even though
integration levels may vary.

improvements or sustained high
levels of performance over several
years. Few or no graphs show flat
or declining performance. Many to
most graphs show that performance
is better than competitors’ and
industry averages. Benchmark level
Results on some key indices.




Table 3 - Scoring Ranges (cont.)

SCORE APPROACH DEPLOYMENT RESULTS

80% Excellent integration of Deployment to more than Good to excellent trends in almost
an approach that has been 75% of major functions and all graphs with demonstrated ability
systematically evaluated between 60% and75% of all to achieve world-class resultsin
and improved several support functions. All industry over a sustained period of
times. Indication of a departments show some time. Many graphs show that
mature system that shows deployment of customer- company is at benchmark levels
innovation. Difficult for focused approach, and for key indices.
Examinersto think of “area integration is completein
for improvement” comments. [ most areas/elements.

A% A sound systematic approact] Deployment iscomplete Excellent trends showing either

that has gone through many
iterations showing
evaluation and improvement.
Integration is near complete.
World- class approach that
demonstrates many

innovations.

to al major functions/
facilitiesand to at least 75%
of the support functions/
departments. All areas of
the company have
implemented prevention-
based approaches.

dramatic improvements or ability
to sustain benchmark level results
over anumber of years. Results
clearly superior to all competitors
on most indices.




