
           CLINICAL ENGINEERING FACILITY MANAGEMENT GUIDE
Facility Construction Project Management

4.1  INTRODUCTION
The military construction process for medical facilities involves a number of individuals from a number of different agencies.  These agencies range from the Assistant Secretary of Defense (Health Affairs) to the local base Civil Engineering Squadron and include relationships between different military services and civilian contractors.  It is very important that the Facility Management Office understand this complex process, the relationships and the its responsibility within it.

This chapter will cover the Department of Defense Medical Military Construction Program and how it relates to both major and minor construction projects.  It will be explained how the military system plans, designs and executes construction projects.  It will also describe how the size of the project dictates the players in this system and the exact responsibility of the facility management office.  The specific construction management methods that are the responsibility of the Facility Management Office will be explained in more detail.  
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