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       CLINICAL ENGINEERING FACILITY MANAGEMENT GUIDE
Facility Operations and Maintenance - Introduction

2.1 INTRODUCTION
In chapter 1, facility management was explained as a specific function of the facility management office.  As important as this function is the management of the organization, facility planning and forecasting, and space planning, it is a bit too global to be effective in handling the day to day “fires” that exist in the facility management arena.  This is where the operations and maintenance function of the office comes in.  

This operations and maintenance portion of the office is a many faceted area responsible for the daily pulse of the facility.  It attempts to insure that the facility operates in a manner that supports the mission of the organization.  This is an eloquent way to describe this effort, but when observing the actual performance there are days when it appears to be more like the exchange floor on wall street than a steady, rhythmic operation.  No two days are the same and no two problems weigh the same in importance.  Though chaos rules, for the most part, a well established program allows for the successful completion of this necessary function.  

In this chapter, the facility operations and maintenance effort will be divided into three important areas.  The first is facility operations and includes those tasks that the facility management office may perform on a normal business day.  The second is maintenance and repair and includes the work required to keep the facility operational.  The third concerns the two specific functions of security and life safety management.  These tasks are to be explained separately due to their importance in the healthcare facility. 

These areas are given a workout nearly every day in the facility management office, but good management coupled with well trained personnel can turn the chaos into a well oiled operation. The explanation in this chapter will help clarify the key areas of this operation.  
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