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Deferred Procurement Plan 
999th Medical Group TopNotch AFB, Anywhere AZ
SRAN 9999  Project KD   Detachment A
-Endodontics Team-
 
1. Deferred Procurement.  Deferred procurement gives the WRM project officer the ability to delay the purchase of selected items in WRM programs. In accordance with AFMAN 23-110, Volume 5, para 15.7.5, items that can be obtained in sufficient time after activation or deployment notification, with sufficient time to receive in MEDLOG and integrate in the assemblage, do not have to be kept in stock. 
 

2. Alternate Deferred Procurement Sources.  The use of deferred procurement codes requires a detailed plan to ensure that personnel activating or deploying the WRM project can obtain the items.  In addition to the introduction of the Vendor Managed Inventory (VMI) program, the general procedures for establishing deferred procurement plans involves documenting selected items, sources of supply, and specific procedures for obtaining the items within required time frames.   Memorandums of Agreement with Prime Vendors must be accomplished to ensure full understanding when exercising contingency support clauses in the routine supply contract, and contract expiration dates must be considered in the plan so renewal action is considered during plan review.  However, the VMI program incorporates all the above processes into a single, centrally managed program for specific WRM assemblages.
 

3. Deferred Procurement Plan.  This document identifies specific War Reserve Materiel projects, maintained by the 999th Medical Group  (hereafter referred to as “unit”) that contain material included in the Vendor Managed Inventory (VMI) program.  VMI includes pharmaceutical dated and deteriorative (D & D) items contained in Air Force Medical Service (AFMS) medical weapons systems except for Controlled Substances  (Code Q and R).  At present, only a small number of projects are included in the program, however, additional requirements will be determined during the annual WRM  Spend Plan Conference hosted by the Air Force Medical Logistics Office.

 

3.1.
Non-Supported Item Procurement.  Except for narcotics, a complete listing of pharmaceuticals is submitted to the vendor for consideration.  After review for support, the vendor will respond with a listing of covered items.  Some items from the original listing may not be covered and may result in the unit purchasing the items.  A revised deferred procurement plan will be provided by AFMLO identifying items in the VMI program and those requiring procurement (see section 6).  The unit must coordinate with AFMLO/FOS to obtain funding for identified items.  

 

4. VMI Program Information.  The primary focus of the VMI program is to provide support for second deployers and resupply sustainment.  This is different than the initial surge support to deploying forces, which may be satisfied through on-hand inventory or Memorandums of Agreement with your regional Prime Vendor using contracts, which include “surge” clauses.

 

4.1. Inventory Management.  All materiel covered by the VMI program is maintained and rotated by the Vendor with their commercial stock, eliminating the necessity of removing and destroying, or processing credit returns for approximately one-third of all D & D items in these projects each year.  Currently, no code Q or R items are included.  This process allows the AFMS to achieve maximum readiness capability with limited funding.

 

4.2. Benefits.  This program will also reduce excess and costs associated with managing materiel maintained in WRM assemblages that become obsolete due to technological advances.  Requirements for warehouse space and the amount of time and manpower required to manage either rotation or replacement will also reduce.  An integral part of the program is the requirement that all materiel must have a minimum of 6 months expiration dating remaining.

 

4.3. Quality Control.  As part of the management of all inventory materiel, the Defense Supply Center – Philadelphia (DSCP) is required to provide prompt notification of any manufacture or quality assurance problems, including product recalls, back ordered materiel, and trends within the industry.  The DSCP is responsible for notifying the AFMLO of all recalls for all products in the VMI program, regardless of the recall level.  The Vendor is responsible for all quality assurance of products in the VMI program.

 

4.4. Responsiveness.  The AFMLO is providing specific deferred procurement plans to each unit tasked with an included WRM project, and the units are responsible for the execution of the plan when tasked to deploy a WRM assemblage.  Currently, the Vendor must prepare to ship 100% of all requests for VMI materiel within 3 business days.  The unit determines the mode of transportation based on mission requirements and other factors, and is responsible for all shipping costs.  Additionally, a contract option is being implemented to allow the AFMS the option to require shipment within 24 hours from receipt of order, when necessary to meet mission requirements.  The decision is up to your Medical Group Commander, using all available information to make an informed decision, in coordination with the AFMLO.

 

5. VMI Program Activation.  Outlined in this plan are the specific projects and items included in the program and the steps required for identifying and requisitioning the materiel.  A file will be provided to the unit with relevant information on the items included in the program.  All items will be coded in MEDLOG as “deferred procurement” items.  Upon receiving a deployment notification, the unit will determine the shipping location for VMI materiel.  In some instances the materiel may be shipped directly to the Port of Embarkation (POE) to link with other materiel and equipment sent by the using activity.  The materiel may also be shipped directly to the base and then forwarded as an entire package to the POE.  Once this determination is made, the unit will contact Defense Supply Center – Philadelphia (DSCP), ESOC, to initiate the VMI program and notify AFMLO of activation.
 

5.1. Ordering Procedures.   The unit will submit an offline message electronically via Email to DSCP ESOC (medesoc@dla.mil) and via FAX to ESOC DSN 444-2666, COM 215-737-2666 to include Executing Activity and Shipping Instructions/Information (See Attachment 1) for VMI order.  The unit will follow-up with a phone call to ESOC to ensure they received the order.  A courtesy copy must be provided to AFMLO at sgml.afmlo.cme@ft-detrick.af.mil.  After receipt of order ESOC will contact the base with an estimated processing time, possible MILSTRIP errors, etc.  DSCP will then  pass the requisitions to the contractor through the contractor’s automated system, contact the contractor to verify receipt of order, and notify the contractor of the preparation required (72 or 24 hour).  Once DSCP has verified receipt of order by the contractor, they will contact the unit and notify them that the contractor is processing the order.  If there are any problems with the order, the contractor will contact DSCP who will in turn contact the unit to assist in resolving any problems.  
 

If the unit has any problems arranging special shipping with the contractor, contact the ESOC at voice phone number COM (215) 737-2112 or DSN 444-2112.

 

Once requisitions are processed by DSCP the unit can track the requisitions by going to https://www.daas.dla.mil.  The unit will have to establish an account to access the Weblink system.  Just follow the directions and provide the information required for access to the system.
5.2       Shipping Arrangements.  There are two preparation clauses in the VMI contract:  72 hour and 24 hour.  Depending on which option you require, below are the procedures and requirements for each option.  Under both options, if shipping arrangement requires special handling or packaging, the unit is responsible to coordinate and provide transportation.  AFMLO will notify unit of the exact costs when they are received from DSCP.  To fund these costs, the Unit will be responsible for submitting to AFMLO an Air Force Form 616, Fund Cite Authorization (FCA) within 5 duty days of the order (call AFMLO VMI Program Manager for details).  AFMLO in turn will provide DSCP a DD Form 448, Military Interdepartmental Purchase Request (MIPR) citing the unit’s funds.  Once all funds are obligated, the completed FCA will be closed out and returned to the unit.    
 

5.2.1.      72-HOUR PREPARATION:  Under the 72 hour preparation clause, the vendor has 72 hours after they receive the order to have the order ready for shipment to the base.  The unit determines the mode of transportation based on mission requirements and other factors, and is responsible for any special shipping costs.  The unit will contact the contractor to coordinate any special shipping requirements (See 5.6.4. Contractor POC’s).  Normal shipping costs (usually FEDEX next day) are included in the price of the order when the 72-hour preparation clause is used.  If special shipping is not required, the contractor will ship IAW shipping instructions provided by the unit on the order provided to ESOC.  This 72-hour preparation clause applies to normal business hours only.    (NOTE:  Items coded as hazardous are shipped via FEDEX ground and will take longer to receive)  

 
5.2.2.      24-HOUR PREPARATION:  Under the 24 hour preparation clause, the vendor has 24 hours after they receive the order to have the order ready for shipment to the base.  The unit determines the mode of transportation based on mission requirements and other factors, and is responsible for all shipping costs if this option is chosen (for funding, see 5.2 Shipping Arrangements).  The unit can request FEDEX, but must provide account number for payment to the contractor or make other arrangements with the contractor for delivery.  This 24-hour preparation clause applies 24 hours a day 7 days a week.  However, a priority preparation fee will be charged to the requisitioning activity using the following schedule:

 
Number Of Lines In Order



24-Hour Preparation Price
 
50 line items or less 




   $250.00 

51-100 line items 




       $500.00 

101-250 line items 




     $1,000.00 

251 line items or more 




 $2,500.00 

 
After duty hours or weekend and holiday activation will be subject to an additional fee of $350.00 to fund the labor and staffing requirements at the vendor’s distribution facility.

(NOTE:  Items coded as hazardous are shipped via FEDEX ground and will take longer to receive).  

5.3    Receipt and Issuance Procedures.  Items ordered under the VMI program will be requisitioned off-line using the 2500-2999 serial numbers in the requisition document number.  No ESD (establish due-in) MEDLOG transactions are required but RND (receipt not due-in) transactions will be run upon receipt of the materiel.  The materiel will then be issued using the MEDLOG War Readiness Mode (War Switch), for actual deployments. Other activations will require prior coordination with AFMLO.  For further information on using the War Readiness Mode, please reference AFCSM 41-230 volume 2, section 15.
5.3.1.
MEDLOG Deferred Procurement Procedures.  Reference AFCSM 41-230 Vol 2, chapter 15, paragraph 15.10.1.

 

5.3.2.
WRM Balance Record Levels.  Use the SLR transaction (see section 7 of AFCSM 41-230 for help) to establish or revise WRM balance record levels by detachment and project.  You also use the SLR to establish or revise the deferred procurement indicator, as well as the WRM commingled code and critical item code.

 

5.3.3.
Deferred Procurement Indicator.  You can only load the deferred procurement indicator if the item has a WRM level.  Use the same SLR transaction to establish the WRM level and load the deferred procurement indicator.  Remember that you cannot use “critical” codes with deferred procurement items, but must code all items as “deferred” with no critical code.  This does not mean that all non-critical items must be codes as deferred – ONLY those included in the specific VMI WRM projects. Information on criticality can be found in the applicable Allowance Standard and will be monitored by AFMLO as well.                                                                          
5.3.4.
MEDLOG SCREEN EXAMPLE
 
DATE:  2 SEP 99  ESTABLISH/REVISE STOCK CONTROL LEVEL - SLR    PCNSI008-BH3
TIME: 13:48                             (WRM)                                   
 
STOCK NUMBER     6501AFMLO000001  NOTE:
DETACHMENT CODE  A 
PROJECT CODE     BA 
 
LEVEL QUANTITY  >1_____<
 
COMMINGLED IND  > <
 
CRITICAL IND    > <
 
DEFERRED IND    >D<

 

5.4.
Project Identification.  The source document for all WRM taskings is the Medical Resource Letter (MRL).  According to the MRL, the 999th Medical Group is responsible for maintaining the following assemblage which have items included in the VMI program:
 
	WRM ASSEMBLAGE
	DET
	PROJ
	AS

	Endodontics Team
	A
	KD
	932C


A complete listing of covered pharmaceuticals is provided (See Paragraph 6.1.).    Remember that the above assemblage contain items that are covered by the Vendor Managed Inventory program and must be properly coded in MEDLOG as “deferred procurement” items for these particular projects.  Currently, no code Q or R items are included.
 
5.5.
Documentation.  Ensure adequate documentation on VMI program management is maintained in a continuity binder and included in the annual review with the unit Commander.  Maintain this Deferred Procurement Plan and any correspondence related to this topic for easy reference.  Upon receipt of the DPP and successful coding of all deferred procurement materiel, provide notification to the AFMLO Medical Combat Support Operations team via email or facsimile.  Maintain the notification in the VMI program continuity binder.
 

5.6.
Tasking Execution – Manual Method.  Upon notification of a tasking order to ship an assemblage, the unit Commander will determine the location, mode of transportation, and required delivery date.

 

5.6.1.
Emergency Supply Operations Center.   The unit will call the Defense Supply Center – Philadelphia (DSCP) Emergency Supply Operations Center (ESOC) and transmit requisitions via email and facsimile with the specific requirements, IAW Para 5.1.
 



Customer Call Center:

DSN 444-2112 or Commercial 215-737-2112 



ESOC Staff Duty Officer:
DSN 444-2341 (after duty hours)

Point of Contact:

Major Armand Martin, Chief, ESOC 

Telephone Number:

DSN 444-8704 or Commercial 215-737-8704

Fax Number:


DSN 444-2666, Commercial 215-737-2666 

Email Address:

medesoc@dla.mil
 

5.6.2.
VMI Program Manager.   The unit will notify the DSCP Vendor Managed Inventory Program points of contact below via telephone and email of VMI program implementation.  Requests for information from the Program Manager will be sent via email or fax, as directed.
 

Primary Point of Contact:
Ms Cheryl Zekas, VMI Program Manager

Telephone Number:

DSN 444-5544, Commercial 215-737-5544

Primary Fax Number:

DSN 444-2155, Commercial 215-737-2155 

Secondary Fax Number:
DSN 444-8540, Commercial 215-737-8540

Email Address:

cheryl.zekas@dla.mil
 

Secondary Point of Contact:
Ms Qianah Simmons, VMI Contract Officer

Telephone Number:

DSN 444-7469, Commercial 215-737-7469

Fax Number:


DSN 444-8540, Commercial 215-737-8540

Email Address:

qianah.simmons@dla.mil
 

Program Coordinator:

Michael Medora, Contingency Plan Preparedness

Telephone Number:

DSN 444-2117, Commercial 215-737-2117

Fax Number:


DSN 444-8540, Commercial 215-737-8540

Email Address:

michael.medora@dla.mil
 

5.6.3.
VMI Medical Liaison Officer (AFMLO).   The unit will notify the Air Force Medical Logistics Office Vendor Managed Inventory Liaison Officer of program implementation.  Specific information regarding detachment, project, delivery location, and mode of transportation, required delivery date, and status of requisition will be provided.  
 

Point of Contact:

Maj Adam Bearden, VMI Liaison Officer

Telephone Number:

DSN 343-4015, Commercial 301-619-4015

Fax Number:


DSN 343-2557, Commercial 301-619-2557

Email Address:

Adam.Bearden@ft-detrick.af.mil
 

Secondary Point of Contact:
Ms Teresa Hockensmith, VMI Liaison

Telephone Number:

DSN 343-7517, Commercial 301-619-7517

Fax Number:


DSN 343-2557, Commercial 301-619-2557

Email Address:

teresa.hockensmith@ft-detrick.af.mil
 

After duty hours, on weekends and holidays contact the AFMLO staff duty officer 

at (301) 964-1551 (cell phone).

 

5.6.4.  Vendor Points of Contacts (Bindley Western).  Unit will contact contractor directly to 


coordinate packaging and shipping of VMI order.  If shipping arrangement requires 

special handling or packaging, the unit is responsible to coordinate and provide 

transportation.  NOTE:  Vendor POCs cannot provide shipping costs to ordering activities.  

 



Point of Contact:

Patricia Raum



Telephone Number:

Comm (856)241-8115, 1(877)860-2489



Fax Number:


Comm (856)241-8205



Email Address:

patricia.raum@cardinal.com
 



Secondary Point of Contact:
Teemeeka Brown



Telephone Number:

Comm (856)241-8153, 1(877)860-2489



Fax Number:


Comm (856)241-8205



Email Address:

teemeeka.brown@cardinal.com
 

NOTE:  After normal business hours Monday-Thursday until midnight EST, the phone number to call is 877-860-2489.  All other times use emergency beeper number 888-614-3719.  Vendor is required to respond within 1 hour.  If response is not receive within that timeframe, contact ESOC immediately.

 

6.            Coverage.  Three listings regarding item coverage are provided in the below sections of

this document. 
           

 

 

6.1.
VMI Contract Coverage.  This listing details items that are centrally managed and covered under VMI Contract and stocked by the vendor.  VMI contract costs are paid centrally by AFMLO.  Bases are responsible for loading the deferred procurement indicator in MEDLOG based on the list of covered items (see paragraph 5.3.3.).  Setting the deferred procurement indicator in MEDLOG will prevent units from initiating procurement action and/or requesting funding for VMI items.

 

Endodontics Team

Allowance Standard 932C

 

ITEMS COVERED BY VMI PROGRAM
BINDLEY WESTERN DRUG COMPANY

 

	NSN 
	NOMENCLATURE
	U/I 
	Covered
	U/P 
	FID
	TOTAL
VALUE

	



	6505010453255  
	DETERGENT SURG 32FLOZ
	BT 
	2 
	$10.59 
	M
	$21.18


	6505011461139  
	LIDOCAINE HCL&EPINEPH
	PG 
	3 
	$15.53 
	M
	$46.59


	TOTAL AMOUNT COVERED BY VMI PROGRAM
	$67.77
	 


 

 

 

 

6.2.
Non-Covered.  This listing details items that have been considered for the VMI program, but the contractor is unable to support the requirement.  The unit must contact AFMLO/FOS for funding or submit the requirements during the annual Spend Plan Conference.  The unit is responsible to make sure the deferred procurement indicator is not set in MEDLOG for items not covered by VMI.  In the event of activation, the unit, using any means necessary, including prime vendor, local purchase, or ESOC, must expeditiously procure these items.

 

 

ITEMS NOT COVERED UNDER VMI

 

	NSN 
	NOMENCLATURE
	U/I 
	QTY
	U/P 
	FID
	TOTAL
VALUE

	



	6505001050109  
	HALOTHANE USP 250 ML
	BT 
	1
	$13.06 
	M
	$13.06

	

	6505001538379  
	EUGENOL USP 1 OZ
	BT 
	2
	$5.95 
	M
	$11.90

	

	6505010645769  
	BENZOCAINE GEL20%28GM
	BT 
	1
	$5.42 
	M
	$5.42

	

	6505010750678  
	SODIUM CHLORIDE 12S
	BX 
	1
	$9.88 
	M
	$9.88

	

	6505011893973  
	BUPIVACAINE&EPINEPHRI
	CN 
	2
	$62.59 
	M
	$125.18

	

	6505012978701  
	CALCIUM HYDROXIDE 2OZ
	BT 
	1
	$6.15 
	M
	$6.15

	

	6505013104159  
	FERRIC SULF SOL 30ML
	BT 
	2
	$21.24 
	M
	$42.48

	 

	
TOTAL AMOUNT NOT COVERED BY VMI PROGRAM
	$214.07
	 


 

6.3.
Additional Coverage.  The submitted NSN listing covers items submitted to DSCP for inclusion in the VMI program and are pending approval.  The deferred procurement indicator must be set in MEDLOG for all items on this listing and no procurement action or funding should be initiated.  In the event of activation, the unit, using any means necessary, including prime vendor, local purchase, or ESOC, must expeditiously procure these items.

 

 

 

ADDITIONAL ITEMS SUBMITTED FOR COVERAGE UNDER VMI

 

	NSN 
	NOMENCLATURE
	U/I 
	QTY
	U/P 
	FID
	TOTAL
VALUE

	



	 
	
	
	
	
	
	
	

	TOTAL AMOUNT ADDITIONAL SUBMITTED FOR VMI PROGRAM
	$0
	 


 

7.
Information Management.  The AFMLO Medical Combat Support Operations team has developed an integrated database management system to identify, monitor, and update WRM taskings and associated VMI program assemblages.  Changes made to the Medical Resource Letter, assemblage Allowance Standards, Points of Contact, or communication information should be coordinated through the VMI Medical Liaison Officer.

 


If changes occur to this DPP as a result of items being added, deleted, or any other significant changes, AFMLO will update the DPP and send the unit an updated copy with changes noted.  The unit will be responsible for ensuring that all changes to the DPP are implemented immediately upon receipt.  Any questions can be directed to the AFMLO Combat Support Operations Team.  
 

 
ATTACHMENT 1

 

 
THE FOLLOWING ITEMS IN “BOLD“ PRINT WILL BE 
REQUIRED FOR VMI EXECUTION MESSAGE.
 











DATE


 
THIS IS A (24 hour/72 hour (Select one)) ACTIVATION OF THE VENDOR MANAGED INVENTORY (VMI) PHARMACY PROGRAM FOR NAME OF MISSION, PROJECT, OR EVENT.
 
 
FROM: 
JOHN DOE
            
YOUR ACTIVITY 


YOUR ACTIVITY ADDRESS

         

PHONE NUMBER & FAX NUMBER
EMAIL ADDRESS:
 
 
TO:
DEFENSE SUPPLY CENTER PHILADELPHIA

MEDICAL ESOC SECTION

ATTN: ESOC PERSONNEL, MARIE VERBO,

    
             CHERYL ZEKAS, AND MICHAEL MEDORA, QIANAH SIMMONS


PHONE:  DSN 444-2112/FAX DSN 444-2666
EMAIL ADDRESS:  
medesoc@dla.mil, cheryl.zekas@dla.mil,
michael.medora@dla.mil, qianah.simmons@dla.mil
 
SHIPPING INSTRUCTIONS:
PROVIDE SHIPPING INSTRUCTIONS – I.E. PACKING REQUIREMENTS, MODE OF TRANSPORTATION, ETC.  

SHIP TO:
PROVIDE SHIP TO INFORMATION

DODAAC:
XXXXXX

SHIP TO LOCATION NAME
SHIP TO ADDRESS

 

MARK FOR:     


MARK FOR INFORMATION
DOCUMENT NUMBER  
(NOTE: DOC NO. MUST BE TO SHIP TO LOCATION IF PROCESSING THROUGH DDC)

DODAAC:

DODAAC ADDRESS OR OTHER REQUIRED SHIPPING INFORMATION
ATTACHED IS FILE CONTAINING VMI REQUISITIONS 
(ATTACH FILE OR PROVIDE ATTACHMENT OF MILSTRIP LIST  - SEE ATTACHMENT 2 for instructions and example)
 
 
ATTACHMENT 2
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