QUALITATIVE REQUIREMENTS

	PROFICIENCY CODE KEY

	
	Scale

Value
	Definition:  The individual

	
	1
	Can do simple parts of the task.  Needs to be told or shown how to do most of the task.  (Extremely Limited)

	Task
	2
	Can do most parts of the task.  Needs only help on hardest parts.  (Partially Proficient)

	Performance
	3
	Can do all parts of the task.  Needs only a spot check of completed work.  (Competent)

	Levels
	4
	Can do the complete task quickly and accurately.  Can tell or show others how to do the task.  (Highly Proficient)

	
	a
	Can name parts, tools, and simple facts about the task.  (Nomenclature)

	Task
	b
	Can determine step by step procedures for doing the task.  (Procedures)

	Knowledge

 Levels (Note 1)
	c
	Can identify why and when the task must be done and why each step is needed.

(Operating Principles)

	
	d
	Can predict, isolate, and resolve problems about the task.  (Advanced Theory)

	
	A
	Can identify basic facts and terms about the subject.  (Facts)

	Subject 

Knowledge 

Levels (Note 2)
	B
	Can identify relationship of basic facts and state general principles about the subject.  (Principles)

	
	C
	Can analyze facts and principles and draw conclusions about the subject.  (Analysis)

	
	D
	Can evaluate conditions and make proper decisions about the subject.  (Evaluation)

	Note 1:  A task knowledge scale value may be used alone or with a task performance scale value to define a level of knowledge for a specific task.  (Example:  b and 1b)

Note 2: A subject knowledge scale value is used alone to define a level of knowledge for a subject not directly related to any specific task, or for a subject common to several tasks.

Explanations:  In block 2 the “5” or “7” mark is used to indicate Core Task requirements in identified 5- or 7-skill level for upgrade training.  The “R” is used to identify Readiness Skills Verification Program requirement elements.  An asterisk “*” is used when core tasks only apply to the active duty Air Force.
                          In blocks 3 and 4 the  “-“ mark is used alone instead of a scale value to show that no proficiency training is provided in the course or CDC and the “X” mark is used in course columns to show that training required but not given due to limitations in resources.
                          NOTE:  All tasks and knowledge items shown with a proficiency code in block 4D are trained during wartime.  The academic day is changed to ten hours per day during a six day workweek.  


The codes above are from the STS and they are broken down into three main categories Task Performance Levels, Task Knowledge Levels, and Subject Knowledge Levels.  The letters and numbers on the scale identify the level of proficiency to be trained in the actual training materials.  


Subject Knowledge Levels are identified by capital letters - notice the “A”, “B”, “C”, and “D”.  This level of knowledge is subject level only.  Capital “A” and “B” are used to identify basic facts and principles about a subject – basic familiarity.  As you get into the level “C” and “D” you notice the analysis and evaluation criteria and you will not start to see this until you get into some “5” and then more in “7” level training.  


Task Knowledge Levels are identified on the scale by “a”, “b”, “c”, and “d” and they follow the same principle as the Subject Levels meaning little “a” and for little “b” are what “3” and “5” levels are taught.  You will notice the entries will have action verbs indicating the performance of steps or the study of an action to be taken.  We are moving away from the overall subject knowledge and moving to specific task knowledge.  The “a” and “b” levels are basic understanding of nomenclature and procedures.  As you get into more complicated subjects requiring more in depth study, the little “c” and little “d” apply.  These levels of training are more suited for some 5-skill level subjects and 7-skill level learning levels.  


Finally, Task Performance Levels are scaled with the numbers “1-4”.  These are tasks and you will notice there are only numbers in the “3” level column on the STS.  You will also note the words task performance and not just knowledge.  This is because when there is a number in the STS column, there must be a progress check.  We all remember the tests (progress checks, PC’s whatever you want to call them) we took when we were in technical school.  Well, here is how the school knows what to test you on. 

For example, the U&TW might decide we want the career field to know about the Universal Data Repository (UDR) so at the U&TW we determine it needs to be taught at level 2b – for the 3-skill level student.  What that tells me is we want the 3-skill level graduate to be able to be able to sign on and use the UDR and be able determine the steps required and we want them tested to that level so when they get to their first base they are ready to begin using the UDR.  I don’t mean to imply the apprentice course graduate will be able to show up at their first base and tell you what everything means that is contained in the UDR, but they will remember, UDR, and how to access it and bring up an item.  The rest is up to us to train, mentor and expand on the basic knowledge they were given in technical school.

Now, along comes 5-skill level CDC training for your new airman.  At the U&TW we determined we wanted to train the UDR to the “c” level for “5” level upgrade.  We can no longer put the number to test performance because we are not in the classroom.  We are now in the CDC phase and there are no progress checks to test performance.  What we have said is we want the “5” level CDC graduate to now build on the “3” level knowledge and be able to use the UDR and explain the operating principles and what the fields mean.  

Now, for 7-skill level training we determine we no longer want to spend time learning about the UDR because by now, we should all have solid understanding of what the UDR research tool does for us, so we put a dash (-) in the “7” level column.  The dash signifies the task is important and a “7” level needs to know how to perform it, but it will not be specifically addressed in the “7” level CDC literature. 


You will notice dashes in the “3”, “5”, and “7” level columns throughout the STS, they identify items that are important and need be trained when a person is assigned to those duties, but they will not be taught in technical school or contained in the CDC literature – they need to be taught through on-the-job training (OJT) by their supervisor at their base.  


You will also notice block 2 of the STS is the core task column for the skill level.  If there is a “5” or “7” present, this skill is core task and is required for upgrade training. If you see an “R” in the core task column, this identifies items required to be trained and taught for training on Readiness Skills Verification Program at your home base.  


The column on the far right identifies an entry as a wartime task.  This course would be used if we went to a major war and the course was shortened to meet the needs of the required manpower push.  The course would be shortened because new airman could be going directly out to a forward location to support the war effort.  The 2b in this column means the school house will only teach “3” levels the items marked with a code entered into this column.  


Below is an example of the STS using the UDR scenario from above (not exactly from the proposed CFETP – to be used as an example only).

	1.  Tasks, Knowledge, and Technical References
	2.  Core Task   for   Skill   Level
	3.  Certification for OJT and QTP
	4.  Proficiency Codes Used to Indicate Training or Information Provided (see Note)
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	3 Skill Level
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	7 Skill Level
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	Course
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	3.1 Universal Data Repository
	R
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	2b
	c
	-
	2b



Another decision made at the U&TW was to develop QTPs.  QTPs are used to supplement OJT and assist the overall affect of training by providing a core set of items to do progress checks and evaluate the trainees understanding of the information.  (SMSgt Michael Eurich, HQ SSG/MIM, Gunter Annex – Maxwell AFB, AL, DSN 596-4213, email michael.eurich@gunter.af.mil).

