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DEPARTMENT OF THE AIR FORCE

HEADQUARTERS UNITED STATES AIR FORCE


24 Sep 01

MEMORANDUM FOR
MAJCOM Medical Logistics Representatives


Medical Logistics Flight Commanders


IN TURN

FROM:  HQ USAF/SGML

              1423 Sultan Drive, Suite 200

              Fort Detrick, MD 21702-5006 

SUBJECT:  SGML Policy Letter - Medical/Surgical Prime Vendor Generation II Contract Service Level Election Approval Process
1.  This policy letter establishes approval procedures for executing a service level option above the standard service offered in the Medical/Surgical Prime Vendor Generation II contracts.   

2.  Prime Vendor contracts include provisions for different levels of service options such as Low Unit of Measure (+4.4% to +4.6%), Stockless (+9.8%), Multiple Delivery Locations (+0.3% to +1.0%), Full Time Customer Service Representative (+0.75% to 1.2% -- only available for facilities that exceed $5M in sales per year) or Increased Customer Service Visits (+3.4% to +6.4%).  Selecting these levels of service are over and above the Basic Distribution Fee that covers the "standard" service offered to each Routine Ordering Facility (ROF).  These increased service levels cost the ROF a higher distribution fee, which applies to every item the ROF purchases through the Prime Vendor.

3.  ROFs must receive approval from HQ USAF/SGML before executing any Prime Vendor service option that results in a higher cost.  A "Service Level Election Form" with written justification must be submitted to the ROF's TRICARE Regional Logistics Chief for review.  Upon review, the Regional Logistics Chief will forward the request to HQ USAF/SGML for final approval.

4.  An ROF considering one or more of the increased service level options should accomplish the following actions prior to submitting the Service Level Election Form:

a.  Inform the TRICARE Regional Logistics Chief of your intent.  This person can assist with improving product standardization efforts to reduce the number of line items stocked.

b.  Purge "dead" and low demand stock from inventory at all stock points.

c.  Review and update customer stocked product lines and levels reducing levels to twice the inventory/order cycle frequency (triple for core-critical items).

d.  Increase frequency of inventory/order cycles (daily inventory/order cycles require the least amount of stock on hand).

e.  Eliminate safety stock for items purchased through the Prime Vendor. 

f.  Maximize use of the Defense Medical Logistics Standard Support (DMLSS) handheld terminal capabilities to increase ordering efficiency and improve restocking processes.  Shift manpower from central materiel management supply centers to unit stock centers to manage stock in units.  Clinical full time equivalents (FTEs) saved can then be reassigned to other patient care functions. 

5. Please contact Capt Jason Ortiz, Air Force Prime Vendor Service Representative, at DSN 343-4168 or jason.ortiz@ft-detrick.af.mil if you have any questions.  


JAMES P. MORELAND, Colonel, USAF, MSC


Chief, Medical Logistics Division
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